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SAA Introduction

The AZDOHS is the Arizona State Administrative Agency and is responsible for the ove
management of several grant programs provided by the U.S. Department of Homeland
Security.

As a part of the overall responsibility of managing these grants, the department is
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of Management and Budget (OMB) guidelines and State of Arizona regulations.



Federal and State Regulations
Regarding Grants Management

This presentation pertains to the following State Homeland Security Suite of Grants:
Adomeland Security Grant Program

AJrban Area Security Initiative

ACitizen Corps Program

Avietropolitan Medical Response System

Rules that govern these grants (in order) are:
AJ.S. Constitution
Aederal law (statutes)
AOMB Circulars and Code of Federal Regulations (CFRS)
AGrant Guidance
AGrant Agreement

AThe State of Arizona (and therefore the AZDOHS) may impose requirements that :

more restrictive than any of the above

Aan example is lodging and per diem rates
A(Arizona State Accounting Manual SectieNjlPage 12; #8)



Federal and State Regulations
Regarding Grants Management

Aederal guidelines to consider:

AGrant Guidance

ADHS Financial Guide:
Auttp://www.dhs.gov/xlibrary/assets/Grants _FinancialManagementGuide.pdf

A4 CFR Chapter 1: Emergency Management and Assistance
Anttp://www.access.gpo.gov/nara/cfr/waisidx_07/44cfrvl_07.html

& CFR 225 Cost Principles for State, Local and Indian Tribal Governments:
Auttp://www.access.gpo.qgov/nara/cfr/waisidx_07/2cfr225 07.html

A44 CFR Part 13, Uniform Administrative Requirements for Grants and Cooperati

Agreements to State and Local Units of Government:
Attp://149.168.212.15/mitigation/Library/44 CFRart_13.pdf

AJ.S. Department of Homeland Security Authorized Equipment List (AEL):
Auttps://www.rkb.mipt.org/ael.cfm

State guidelines to consider:

ASubgrantee Agreement
AState of Arizona Accounting Manual
Auttp://www.gao.az.gov/publications/SAAM/



http://www.access.gpo.gov/nara/cfr/waisidx_07/44cfrv1_07.html

Information Gathered During
Application Process

The AZDOHS is required to report on detailed information about the applicants
organization, such as:

A mployer Identification Number

A\mount of Federal expenditures

Adudit information

AThe organizations financial and accounting systems

Is the organization equipped to handle Federal funds?

AThe Federal government requires that any organization receiving Federal funds sh
maintain adequate business systems to address:

Acinancial Management

Mrocurement

Mersonnel

Mroperty

Aravel



Information Gathered During
Application Process

New Federal requiremenEederal Funding Accountability and Transparency Act (FFATA)
Arhe AZDOHS must collect a Data Universal Numbering System (DUNS) number fi
stakeholders
AGo tohttp://fedgov.dnb.com/webform in order to obtain a DUNS number if your
organization does not already have one

Arhe FFATA requires organizations receiving 80% of its annual gross revenue from Fed
sourcesand $25 million in Federal funds within its most recent fiscal year to provide the
compensation of the top five paid executives within the organization.
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Awards cannot be made to organizations that meet the above criteria but have not
provided the information



AZDOHS Responsibilities

The AZDOHS has specific responsibilities governed by grant guidance and OMB circule
Some of those responsibilities include:

AObligate funds to stakeholders within the specified amount of time according to gre
guidance

AReport on all grant funds awarded and expended quarterly arahbually including
specific descriptions of all projects

Anform stakeholders of CFDA numbers when making awards

A\dvise stakeholders of requirements imposed on them by Federal laws, regulation
and provisions of grant agreements

Avionitor stakeholders to ensure that Federal awards are used for authorized purpo:
in compliance with laws, regulations and the provisions of contracts, and that
performance goals are achieved



AZDOHS Responsibilities
Continued

Ansure that stakeholders expending over $500,000 in Federal awards during their
fiscal year have met the audit requirement

Assue management decisions on audit findings and ensure that there is adequate
corrective action

ARequire stakeholders to allow the AZDOHS and outside auditors access to record:s
financial statements

Arocess reimbursements and respond to stakeholder inquiries in a timely fashion
Anork closely with Stakeholders to find solutions to problems

AComply with Federal and State rules and regulations as they pertain to the
management of Federal grants



Stakeholder Responsibilities

Stakeholder responsibilities:
ACompliance with the Subgrantee Agreement
AComplying with OMB circulars and Code of Federal Regulations (CFRS)
A xpending funds timely and in the manner in which they were awarded
ACompleting an audit by an independent audit agency if expending more than
$500,000 in the most recent fiscal year and submitting a copy of that audit within ni
(9) months of the end of the fiscal year
A\ccounts must be established to identify Federal funds separately from all other
fundsﬁ&ach Federal funding source must be identifiable separately from each other

funding source including other Federal sources

ASubmitting quarterly reports and other required documentation on time



Stakeholder Responsibilities
Continued

ASubmitting for reimbursements by project monthly or quarterly
ASubmitting final reimbursements no later than 45 days after the end of the
performance period established in the Subgrantee Agreement

AGoods and services must be received and invoiced for expenditures prior to the er
of the subgrantee performance period

AEnsure that there are systems in place to properly account for Federal funds
AVlust have records and or documentation which support the entry and can be
readily located

MBe able to provide accurate and current financial reporting information to grant
funders and auditors

AVaintain equipment and use for the intended purpose



Stakeholder Responsibilities
Continued

AEnsure that there are proper systems in place to ensure accurate policies, procedt
and records for:

Adccounting

Arocurement

Aersonnel

Mroperty management

Aravel



Priority:
Arocess reimbursements timely and make payments to stakeholders in an acceptable
amount of time

AReimbursement request forms are generated and submitted to stakeholders in an Exce
format via email

AEach agency, depending on its regional location within the State is assigned a fiscal co

at the AZDOHS
Arhe fiscal contact processes reimbursements and handles any other fiscal matters

including collection and review of audits and answering fiscal and grant manageme
guestions from stakeholders



