
 Arizona Department of Homeland Security 
South Regional Advisory Council 

MEETING MINUTES 

February 24, 2026 

A regular meeting of the Arizona Department of Homeland Security (AZDOHS) South Regional Advisory 
Council (SRAC) was convened on February 24, 2026 at 10:00 a.m. The meeting was held in virtually. 
Pursuant to A.R.S. §38-431.02, notice had been duly given (Attachment A). Present and absent were 
the following members of the South RAC: 

Members Present: 
Vice-Chairperson Diana Gomez, Chief Health Officer, Yuma County Public Health Services District, proxy 
for Chairperson Robert Lozano, Captain, Northwest Fire and Medical 
Tammi-Jo Wilkins, Director, Southeastern Arizona Communications Center  
Kraig Fullen, Chief, Douglas Police Department 
Jose Arriola, Deputy Director, Santa Cruz County Public Health and Human Services 
Sheriff Mark Dannels, Cochise County Sheriff’s Office 
Mark Savage, Chief, Fry Fire District  

Members Absent: 
None 

Arizona Department of Homeland Security (AZDOHS) Staff Members Present: 
Susan Dzbanko, Deputy Director 
Belinda Torres, Strategic Planner 
Kim Brooks, Strategic Planner 
Michelle Raskey, Grants/Finance Specialist II 
Kelsie Blazier, Communications Manager 

Public Members: 
Members of the public were present 

REGULAR BUSINESS 

WELCOME AND INTRODUCTIONS 
Vice-Chairperson Diana Gomez called the meeting to order at 10:00 a.m. It was determined a quorum 
was present.  

APPROVAL OF MINUTES 
Vice-Chairperson Diana Gomez requested a motion to approve the August 12, 2025 meeting minutes as 
submitted. Mark Savage motioned and it was seconded by Tammi-Jo Wilkins (Attachment B). The motion 
passed unanimously. 



 UNAPPROVED  

 
 

GENERAL BUSINESS 
 
ARIZONA DEPARTMENT OF HOMELAND SECURITY UPDATE (Attachment C) 
Kim Brooks provided the South RAC members with information on the following via PPT: 

• FFY 2026 Grant Application Process 
• FFY 2025 DHS Updated Terms and Conditions 
• Period of Performance 
• Supplemental Applications Solicited in October 2025 
• FFY 2025 Regional Allocation 
• Upcoming Meeting 

ACTIC/TLO UPDATE (Attachment D) 
Captain Aaron Adams from the Phoenix Fire Department provided the following update:  
TLO Course Descriptions: 

o Basic TLO Course 
o Statewide Threat Assessment & Mitigation Program STAMP Course 
o Threat Vulnerability Assessment (TVA) Certification 
o Field Intelligence Team (FIT) Certification Course 

 
FINAL RECOMMENDATIONS FOR FFY 2025 AND REALLOCATION FOR FFY 2023 STATE HOMELAND 
SECURITY GRANT PROGRAM (Attachment E). 
Kim Brooks provided an overview of the final recommendations for the FFY 2025 SHSGP Spreadsheet 
and the FFY 2022, 2023 and 2024 reallocations for the SRAC. This included details on projects 
recommended for funding discussed during the April 30, 2025 meeting. Additionally, an overview was 
given regarding projects recommended for partial funding or no funding. 
 
The Tucson Fire Department was awarded $15,505 from FFY 2024, $48,447 from FFY 2023 and $3,180 

from 
FFY 2022 reallocations to support the Southern Arizona Regional Technical Rescue Training. 
 
Vice-Chairperson Diana Gomez requested a motion to recommend the FFY 2025 allocation of $514,298 
and the FFY 2023 reallocation of $16,356.  A motion was made by Mark Savage and seconded by Kraig 
Fullen to recommend funding for the projects as discussed. The motion passed unanimously.  
 
CALL TO THE PUBLIC 
None 
 
NEXT MEETING 
The next meeting will be held in person at Tucson Fire Department on Tuesday, April 21,2026, at 10 am.  
 
CALL TO ADJOURN 
Vice-Chairperson Diana Gomez requested a motion to adjourn the meeting.  Mark Savage motioned and 
Kraig Fullen seconded to adjourn the meeting at 11:09 a.m. The motion passed unanimously. 
 



 
 
 
 
 
 
 
      Governor Katie Hobbs                         Director Kim O’Connor 
 
 
Pursuant to A.R.S. § 41-4258 notice is hereby given to members of the South Regional Advisory Council and the general public that the 
Council will hold an virtual meeting, open to the public, Tuesday, February 24, 2026 at 10:00 am.  Members of the Council will attend via the 
internet or telephone.  The Council was offered written materials pertaining to agenda items prior to the meeting.  The Council retains the right to 
take agenda items out of order as needed for quorum or other purposes.  Agenda items with staff presentations are noted.  Staff is available to 
clarify or address any related comments.  For additional information you may contact Kim Brooks at 602.531.3409 

 
1. WELCOME AND INTRODUCTIONS 

Presentation: AZDOHS Staff 
 
2. APPROVAL OF MINUTES 
 Presentation:  Robert Lozano, Chairperson 

Possible Action: Council approval of the August 12, 2025 meeting minutes as submitted 
 

GENERAL BUSINESS 
 
3. ARIZONA DEPARTMENT OF HOMELAND SECURITY UPDATE 

Presentation:  AZDOHS Staff 
Possible Action:  For information and discussion 
 

4. STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) PROJECT SUCCESS STORY  
Presentation:  AZDOHS Staff 
Possible Action:  For information, discussion and possible action 

 
5. FINAL RECOMMENDATIONS FOR FFY 2025 STATE HOMELAND SECURITY GRANT PROGRAM & FFY 

2022, 2023 & 2024 (SHSGP) REALLOCATIONS 
Presentation:  AZDOHS Staff 
Possible Action:  For information, discussion and possible action 
 

6. ACTIC/TLO UPDATE  
Presentation:  Aaron Adams, Phoenix Fire Department 
Possible Action:  For information and discussion 

 
7. CALL TO THE PUBLIC 

This is the time for the public to comment.  Members of the Council may not discuss items that are not specifically 
identified on the agenda.  Therefore, pursuant to A.R.S. 38-431.01(H) action taken as a result of public comment is limited 
to directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and 
decisions at a later date. 
 

8. NEXT MEETING – TBD 
Presentation:  Robert Lozano, Chairperson 
Possible Action:  For information, discussion, and possible action 
 

8. CALL TO ADJOURN 
 
Pursuant to Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973, the Arizona Department of Homeland Security (AZDOHS) does not discriminate on the basis of 
race, color, national origin (including limited English proficiency) or disability regarding admission to or participation at public meetings. Persons with a disability or limited English Proficiency may 
request a reasonable accommodation (such as a sign language interpreter or translator) by contacting the AZDOHS at 602-542-7013 or hs@azdohs.gov. Requests should be made as early as possible to 
allow time to arrange the accommodation. Si habla español, los servicios de asistencia de idiomas están disponibles. Llame al 602.542.7013 para obtener ayuda. (If you speak Spanish, language support 
services are available. Call 602.542.7013 for help.) 
 
*Executive Session: Pursuant to Ariz. Rev. Stat. § 38-431.03(A)(2) and (A) (3), the  Regional Advisory Council may, upon a public majority vote, enter into an executive session to discuss or 
consider information that the law requires be maintained as confidential.  Such a session will not be open to the public.  Matters on the agenda may be discussed in Executive Session for the 
purpose of obtaining legal advice on those matters. 

REGULAR BUSINESS 

NOTICE OF PUBLIC MEETING 
South Regional Advisory Council 

AGENDA* 
2/24/26 

10:00 am 
 

Google Meet joining info 
Video call link: https://meet.google.com/ypz-urzf-ikk 

Or dial: 4630-658-(US) +1 505  PIN: 818 507 317# 
 

https://meet.google.com/ypz-urzf-ikk


Department of Homeland Security
AZDOHS UPDATE

Regional Advisory Coucil Meeting

AZDOHS Staff



FFY 2026 Grant Application Process
-Application porta l notif ica tion sent J a nua ry  6, 
2026

-Applica tions a re due F ebrua ry  27, 2026

Internal Review
-E quipment/ E H P
-I nteropera bility  W orking G roup (I W G )
-Cy bersecurity  W orking G roup (CS W G )
-S ecreta ry  of  S ta te Off ice (E lection S ecurity )



FFY 2025 DHS Updated Terms and 
Conditions

Accepted on 2/13/2026

Integrating updated T & C into the Subrecipient Agreement 

-We encourage your legal team to review the SRA prior to 
accepting the award

Contact your planner if you would like additional information on these 
updated Terms and Conditions



Period of Performance

-R ea lloca tion projects for F F Y  2022 &  
F F Y  2023 end J uly  31, 2026

-R ea lloca tion projects for F F Y  2024  will 
ha ve a  12-month period of  performa nce

-F F Y  2025- a nticipa ting one y ea r period 
of  performa nce
Unknown sta rt da te



*Border Crisis Response and Enforcement 
Support 10%

*Enhancing Election Security 3%

Supplemental Applications 
Solicited in October 2025



FFY 2025 Regional Allocations
AZDOHS received an increase in SHSGP and UASI funding from FFY 
2025

● Arizona a lloca tion: $ 5,023,205
○ 80/ 20 split

■ 80%=$ 4,018,564
■ 20% AZ DOH S  a nd S ta te projects=$ 1,004,641

R egiona l Alloca tions:
■ Centra l $ 1,633,388 
■ N orth $ 373,186 
■ E a st $ 514,298 
■ S outh $ 1,015,405
■ W est $ 482,287



-Application portal closes February 27, 2026 at 5 pm

-Application Scoring for FFY 2026 by RAC members, AZDOHS staff & 
working groups

-RAC Meeting
Spring meeting Funding Recommendations

-Monitoring Program
Desk reviews
Site Visits
Virtual and In -person

Upcoming Events



Questions??

AZDOHS and CBP will complete Operations Order 

AZDOHS will complete: 
Any needed Equipment letters

 



South RAC FFY 2025 Funding Recommendations

Project #
Jurisdiction or 

Agency Project Title
National 
Priority

Requested 
Amount Allowed Amount

FFY 2023 
Reallocation - 

award complete

 FFY 2025 
Recommendation with 
updated risk formula 

FFY 2024 
Reallocation

FFY 2023 
Reallocation

FFY 2022 
Reallocation

 Original FFY 2025 
Recommendation 

$0.00 -$                               $0.00 -$                    -$                  883,307.00$                

25-SOU-009

Pima County 
Emergency 

Management & 
Homeland 

Security

2025 Southern Arizona Multi-
Jurisdictional Training and 

Exercise Initiative  $246,940 $246,940 50,000.00$                   222,940.00$                

25-SOU-001
Cochise County 
Sheriff's Office

SWAT Regionalization and 
Undercover Officer 

Protection  $20,884 $20,884 1,907.00$           18,977.00$                   18,977.00$                  

25-SOU-018
Tucson Fire 
Department

Tucson Fire Department 
Tethered Drones STCP $120,000 $120,000 60,000.00$                   60,000.00$                  

25-SOU-007

Pima County 
Emergency 

Management & 
Homeland 

Security

Enhancing Public Safety at 
Regional Events: Request for 

Water Wall Barriers STCP $20,000 $20,000 20,000.00$                   20,000.00$                  

25-SOU-017
Tucson Fire 
Department

Southern Arizona Regional 
Technical Rescue Training  $157,255 $157,255 11,494.02$                   $15,505.61 48,447.24$         3,180.13$         78,627.00$                  

25-SOU-006

Pima County 
Emergency 

Management & 
Homeland 

Security

2025 Pima County 
Community Resiliency 

Initiative  $7,330 $7,330 7,330.00$                     7,330.00$                    

25-SOU-024

Yuma County 
Office of 

Emergency 
Management

Yuma County Office of 
Emergency Management-

Citizen Corps-CERT  $9,300 $9,300 9,300.00$                     9,300.00$                    

25-SOU-013
Tombstone 

Marshal's Office

Replacement Law 
Enforcement 

Communications Repeater  $56,388 $56,388 56,388.00$                   56,388.00$                  

25-SOU-010

Pima County 
Sheriff's 

Department
Search & Rescue Helicopter 

Communication Platform  $36,876 $36,876

25-SOU-002
Douglas Police 

Department
Outfit Douglas Police SRT 

with enhanced body armor  $38,012 $38,012 38,012.00$                   38,012.00$                  



South RAC FFY 2025 Funding Recommendations

25-SOU-015
Tucson Fire 
Department

Southern Arizona Regional 
CBRNE and WMD- 

Equipment and Training  $495,589 $495,589 233,994.00$                 233,994.00$                

25-SOU-004 Pima County
Pima County Elections - 

Preparedness and Response Elections $34,885 29,885.00$           29,885.00$                   

25-SOU-014 Tubac Fire District

Santa Cruz County Regional 
Fire Communications 
Enhancement Project  $835,881 $835,881 

25-SOU-019
Tucson Police 
Department

Night Vision Goggles 
Continuation  $150,000 $150,000 50,000.00$                   35,111.00$                  

25-SOU-003 Fry Fire District
An opportunity to assist a 

Regional SWAT medic team  $80,000 $80,000 80,000.00$                   -$                              

25-SOU-016
Tucson Fire 
Department

Southern Arizona Regional 
Technical Rescue Equipment  $247,476 $247,476 140,224.98$                 78,628.00$                  

25-SOU-005 Pima County

Pima County Recorder 
Security for Public Service 

Counters Elections $80,000 $80,000 40,000.00$                   -$                              

25-SOU-022 Yuma County

Enhancing Election Security 
through Backup Power 
Infrastructure in Yuma 

County Elections $70,152 $70,152 -$                              



South RAC FFY 2025 Funding Recommendations

25-SOU-011
San Simon Fire 

District

Interoperable 
Communications - Dual-Band 

Portable Radios Project Not a NP $57,624 $57,624 -$                              

25-SOU-020
Tucson Police 
Department

Hardening Security at Tucson 
Police Main Station  $500,000 $500,000 -$                              

25-SOU-025

Yuma County 
Office of 

Emergency 
Management

Yuma County Emergency 
Operations Center Laptop 

update  $48,248 $48,248 -$                              

25-SOU-021
Whetstone Fire 

District Operation Macaw  $38,995 $38,995 -$                              

25-SOU-008

Pima County 
Emergency 

Management & 
Homeland 

Security
Safety First: Lockdown 

Magnet Solutions for Schools n/a $5,500 -$                       

25-SOU-023 Yuma County

Strengthening Election 
Security: Advanced 

Technology for Cyber Threat 
Preparedness Elections $28,600 $28,600 -$                              

25-SOU-026
Yuma County 

Sheriff's Office

 
Cyber Security Software 

Upgrades/Enhancements Cyber $121,000 $121,000 -$                              

25-SOU-012
Tombstone Fire 

Department

Firefighters on the Frontline: 
Enhancing Anti-Terrorism 

Preparedness with Advanced 
Safety Gear in Tombstone  $48,240 $48,240 -$                              

25-SOU-027
Yuma Fire 

Department
HazMat & TRT Interoperable 

Communications  $120,000 $120,000 -$                      24,000.00$                  

25-SOU-028
Yuma Police 
Department

Crowd Protection Barrier 
System - Protecting the 

Public at Outdoor Crowded 
Events STCP $112,740 $112,740 -$                     -$                              

Border 
Crisis 
Response_ 
Supplement
al Frye Fire

Cochise County Regional 
SWAT Border Response  Border $110,132



South RAC FFY 2025 Funding Recommendations

Border 
Crisis 
Response_ 
Supplement
al

Wellton Police 
Department

Multi-Layered Border Crisis 
Response and Enforcement 

Initiative  Border 346,042$        
Border 
Crisis 
Response_ 
Supplement
al Yuma FD

 Technical Rescue Technician 
Training  Border $89,000 89,000$                        

Border 
Crisis 
Response_ 
Supplement
al Yuma PD

Border Crisis Response- sUAS 
Technology  Border $35,500 35,500.00$                   

Border 
Crisis 
Response_ 
Supplement
al Nogales Fire

AZCFSE Confined Space 
Rescue Operations  Border $45,300 45,300$                        

Border 
Crisis 
Response_ 
Supplement
al Nogales Fire

Regional Interoperable 
Communications  Border $153,590

Election 
Security_ 
Supplement
al Yuma County

Strengthening Election 
Security: Advanced 

Technology for Cyber Threat 
Preparedness Elections 30,000$          

Election 
Security_ 
Supplement
al

Pima County 
Elections 
Department/Reco
rder's Office

Elections/Recorder Building 
Security Cameras Elections $93,761.64    

Requested 
Amount Allowed Amount

FFY 2023 
Reallocation - 

award complete

 FFY 2025 
Recommendation with 
updated risk formula 

FFY 2024 
Reallocation

FFY 2023 
Reallocation

FFY 2022 
Reallocation

 Original FFY 2025 
Recommendation 

Totals 3,787,915$    3,777,415$           1,907$                 1,015,405$                   15,506$            48,447$               3,180$               
Balance -$                     -$                               -$                   -$                     -$                   883,307$                     



South RAC FFY 2025 Funding Recommendations

AZDOHS Comments

 PF: Yes.  FFY 2025 req $243,940 
trainings, $3,000 exercises. Funded 

at $150,000 FFY 2024.

PF: ballistic vest and ballistic helmet 
at $4137.00  If recommended, add 

sales tax into items.

PF: $60,000 ea

PF: soft target, request 40 at $500 
each, partial funding 50%

PF: $119,879 (TRT Courses and 
supplies), $24,776 (training and 

conference), $12,600 (Bi-Monthly 
Training) FFY 2024 funding $71,000

CERT

PF: $3,100 each class
No PF: $14,624 (repeater and 

software), $9,997.05 (Antenna and 
Feedline System ), $20,714.28 

(Power Supply), $3,428.57 ( Radio 
Reprogramming), $9,997.05 

(accessories)

PF: $25,000 to $30,000 
PF: $2,924 each unit for Body 

armor for SRT team - 33 sworn, 13 
swat



South RAC FFY 2025 Funding Recommendations

PF: $233,994 (training, 
maintenance, radiological 

recertifications, most frontline 
equipment), $174,925 (frontline 
equipment)   FFY 2024 funding 

$141,000
PF: Magnetometer is priority at 

$24,885. Public address system not 
authorized. Addditional $5k is for 
cybersecurity training. SOS office 

review- recommended funding for 
mangetometer.

PF: No.  Capital project- to replace 
all agency radios, Tubac District, Rio 

Rico Fire District, Nogales Fire 
Department, and Sonoita Fire, 48 

personnel, personnnel project 
supports 12, req 154 radios. Mobile 
(65 at $2,773 ea), base stations (14 

@ $3,440), portables (154 @ 
$2,391 & 154 @ $659)  & 

accessories itemized in app
PF: 5 @ $10,000 each. FFY 2024 

funding $50,000
PF: Funding the purchase of the 

vehicle- $64,000.00.  General use 
vehicle to transport SWAT 

Paramedics to support medical 
treatment and evacuation 

$134,866 (front-line equipment 
and regional training cache 

equipment),  $68,440 (additional 
front-line equipment), $44,17 

(remaining front-line equipment)  
FFY 2024 $100,000

PF: Protective shield for each 
counter. SOS office review- partial 
funding recommended (security 

screen) 8 @ $10,000 each
PF: $46,796 (Equipment ), $5,060 
(Planning), $18,296 (Installation, 

Training, and coordination of 
equipment). SOS review - partial 

funding recommended. 



South RAC FFY 2025 Funding Recommendations

PF: $5,761 per radio. Support 
Wildland Firefighting Team.  No 

nexxus to terrorism.
PF: Multiphased,  $150,000 - 

$250,000

PF: No. Req 37 @ $1,304

PF: 8 @ $3,545 =$28,360

Equipment not allowable
PF: 18 @ $1,300= $23,400 for 

laptops to be used as backup for 
election days. SOS Office review - 
good use of funds but if funds are 

limited, feel Proj. 022 would be 
priority

PF:  $55,000 (Firewall software) , 
$66,000 (Sandbox software),  5 

year subscriptions 

PF: No.  6 @ $8,040. 15 FF in Dept., 
supports no specialized team
5 @ $12000= $60,000 or 2 = 

$24000

PF: $33,000 (trailer), $2,215 x 18 = 
$39,870 (vehicle barriers). Non-

regional asset.

Duplicated from original request 
(increase of $30k)



South RAC FFY 2025 Funding Recommendations

Handheld xray imager $78,000, 
Surveillance Van $168,042, K9 LE 
vehicle $100,000

Materials $14,000, Backfill $55,000, 
Travel $20,000

sUAS $22,500, $6,000 warranty 
and $7,000 cloud-based software
Handheld gas meters 2 for $9,000, 
thermo imaging 2 for $10,000, 
SCBA mask & bottle 6 for $19,800 
($3,00 each), Certifications and 
trainings $6,500

Dispatch console and licenses 
$19,135, Base station& tower for 
$20,935, Intallation $18,470,  5 
radios @$19,010 each ($95,050)

22 reserve laptops in the event of a 
cyberattack

Security Camera's for Electios 
department and recorders new 
building - not currently occupied
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