
Arizona Department of Homeland Security 
North Regional Advisory Council 

MEETING MINUTES 

April 29, 2026 

A regular meeting of the Arizona Department of Homeland Security (AZDOHS) North Regional Advisory 

Council (NRAC) was convened on Wednesday, April 29, 2026. The meeting was held in-person.  
Pursuant to A.R.S. §38-431.02, notice having been duly given (Attachment A). Present were the  
following members of the NRAC: 

Members Present:  

Chairperson, Catrina Jenkins, Emergency Manager, Navajo County Emergency Management 

Vice-Chairperson, Kym O’Farrell, PHEP Coordinator, Navajo County Emergency Management 

Robert Martin, Chief, Snowflake-Taylor Police Department  

Frank Adams, Fire Marshal, Greer Fire District 

Brett Axlund, Sheriff, Coconino County Sheriff’s Office 

Jim Morgan, Fire Chief, Pinetop Fire District 

Ezekiel Zesiger, Major, Arizona Department of Public Safety 

Lewis Noble, Deputy Chief, Taylor-Snowflake Fire & Medical Department 

Members Absent: 

Lance Spivey, Chief, St. John Police Department 

AZDOHS Staff Members Present: 

Dr. Kim O’Connor, Director 

Susan Dzbanko, Deputy Director 

Kim Brooks, Strategic Planner 

Public Members: 

Members of the public were present 

WELCOME AND INTRODUCTIONS 

Chairperson Catrina Jenkins called the meeting to order at 10:00 a.m. It was determined a quorum was 

present. 

APPROVAL OF MINUTES 
A motion was made by Jim Morgan and seconded by Frank Adams to approve the August 13, 2025 and 

February 25, 2026 meeting minutes as amended (Attachment B). The motion passed unanimously.  

GENERAL BUSINESS 

ARIZONA DEPARTMENT OF HOMELAND SECURITY (AZDOHS) UPDATE 



UNAPPROVED 
 

Kim Brooks updated the NRAC on the following (Attachment C): 

 FFY 2026 Grant Application Update 

 FFY 2025 SHSGP Update 

 Upcoming events 

 
MARICOPA COUNTY SHERIFF’S OFFICE  
Paul Clifton, Deputy, AZTAK Program Lead from the Coconino County Sheriff’s Department provided an 

overview of the AZTAK software and the operational uses to support officer safety and operational 

efficiencies (Attachment D). 

  
ACTIC / TLO UPDATE  
Aaron Adams, Phoenix Fire Department provided a presentation on TLO Back to Basics, a Fusion Liaison 

Officer overview, stressing an emphasis on bridging the gap between public service and public 

healthcare, and an update on the ACTIC/TLO initiatives.  Upcoming training offerings were shared. 

(Attachment E). 

 

FFY 2026 STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) PROJECT REVIEW / 
RECOMMENDATIONS (Attachment F) 
Kim Brooks provided an overview of the FFY 2026 SHSGP Spreadsheet.  Members of the public whom 

submitted projects were called upon to answer questions and provide additional information, if 

necessary. Project were recommended for “full” funding, “Partial” funding or “No” funding.  

 

Chairperson Catrina Jenkins requested a motion to recommend the allocation of $373,186 as indicated 

on the spreadsheet. A motion was made by Jim Morgan and seconded by Robert Martin to recommend 

funding for the projects as discussed. The motion passed unanimously.  

 
CALL TO THE PUBLIC 

None. 

   

NEXT MEETING 

The next meeting will be held August 18, 2026 at 10:00 a.m. at the Pinetop Police Department 

 

CALL TO ADJOURN 

Robert Martin motioned and Frank Adams seconded to adjourn the meeting at 11:52 a.m. The motion 

passed unanimously. 

 
 



 
 
 
 
 
 
 
     Governor Katie Hobbs                                          Director Kim O’Connor 
 
 
Pursuant to A.R.S. § 41-4258 notice is hereby given to members of the North Regional Advisory Council and the general public that the Council 
will hold an in-person meeting, open to the public, Wednesday, April 29, 2026 at 10:00 am.  Members of the Council will attend in-person or 
telephone.  The Council was offered written materials pertaining to agenda items prior to the meeting.  The Council retains the right to take agenda 
items out of order as needed for quorum or other purposes.  Agenda items with staff presentations are noted.  Staff is available to clarify or address 
any related comments.  For additional information you may contact Kim Brooks at 602-531-3409. 

 
1. WELCOME AND INTRODUCTIONS 

Presentation: AZDOHS Staff 
 
2. APPROVAL OF MINUTES 
 Presentation:  Catrina Jenkins, Chairperson 

Possible Action: Council approval of the August 13, 2025 and February 25, 2026 meeting minutes as 
submitted 
 

GENERAL BUSINESS 
 
3. ARIZONA DEPARTMENT OF HOMELAND SECURITY UPDATE 

Presentation:  AZDOHS Staff 
Possible Action:  For information and discussion 

 
4. MARICOPA COUNTY SHERIFF’S OFFICE 

Presentation: Detective Brian Dais, CISSP, AZTAK Program Lead 
Possible Action:  For information and discussion 

 
5. ACTIC / TLO UPDATE 

Presentation:  Aaron Adams, Phoenix Fire Department 
Possible Action:  For information and discussion 
 

6. FFY 2026 STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) PROJECT REVIEW 
Presentation:  AZDOHS Staff 
Possible Action:  For information, discussion, and possible action 

 
7. CALL TO THE PUBLIC 

This is the time for the public to comment.  Members of the Council may not discuss items that are not 
specifically identified on the agenda.  Therefore, pursuant to A.R.S. 38-431.01(H) action taken as a result of 
public comment is limited to directing staff to study the matter, responding to any criticism or scheduling the 
matter for further consideration and decisions at a later date. 
 

8. NEXT MEETING  
Presentation:  Catrina Jenkins, Chairperson 
Possible Action:  For information, discussion, and possible action 
 

9. CALL TO ADJOURN 
Possible Action: For information, discussion, and possible action  

 
 
Pursuant to Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act of 1973, the Arizona Department of Homeland Security (AZDOHS) does not discriminate on the basis of 
race, color, national origin (including limited English proficiency) or disability regarding admission to or participation at public meetings. Persons with a disability or limited English Proficiency may 
request a reasonable accommodation (such as a sign language interpreter or translator) by contacting the AZDOHS at 602-542-7013 or hs@azdohs.gov. Requests should be made as early as possible to 
allow time to arrange the accommodation. Si habla español, los servicios de asistencia de idiomas están disponibles. Llame al 602.542.7013 para obtener ayuda. (If you speak Spanish, language support 
services are available. Call 602.542.7013 for help.) 
 
*Executive Session: Pursuant to Ariz. Rev. Stat. § 38-431.03(A)(2) and (A) (3), the  Regional Advisory Council may, upon a public majority vote, enter into an executive session to discuss or 
consider information that the law requires be maintained as confidential.  Such a session will not be open to the public.  Matters on the agenda may be discussed in Executive Session for the 
purpose of obtaining legal advice on those matters. 

7.  

REGULAR BUSINESS 

NOTICE OF PUBLIC MEETING 
North Regional Advisory Council 

AGENDA* 
04/29/2026 
10:00 am 

Show Low Police Department  
411 E Deuce of Clubs, Show Low, AZ 85901 

 
Google Meet joining info 

Video call link: https://meet.google.com/yng-iekt-mhz 
Or dial: 3246-343-(US) +1 475  PIN: 378 946 835# 

   
 

https://meet.google.com/yng-iekt-mhz


 UNAPPROVED  

Arizona Department of Homeland Security 
North Regional Advisory Council 

MEETING MINUTES 
 

August 13, 2025 
 

  
A regular meeting of the Arizona Department of Homeland Security (AZDOHS) North Regional Advisory 
Council (NRAC) was convened on Wednesday, April 13, 2025. The meeting was held in-person and 
pursuant to A.R.S. §38-431.02, notice having been duly given (Attachment A). Present were the  
following member of the NRAC: 
 
Members Present:  
Chairperson, Jim Morgan, Fire Chief, Pinetop Fire District 
Vice-Chairperson, Catrina Jenkins, Emergency Manager, Navajo County Emergency Management and 
proxy for Frank Adams, Fire Marshal, Greer Fire District 
Brett Axlund, Sheriff, Coconino County Sheriff’s Office 
Kym O’Farrell, PHEP Coordinator, Navajo County Emergency Management 
Ezekiel Zesiger, Major, Arizona Department of Public Safety 
Mark Wilson, Deputy Fire Chief, Proxy for Gerald Bills, Flagstaff Fire Department 
Lewis Noble, Deputy Chief, Taylor-Snowflake Fire & Medical Department 
 
Members Absent: 
Robert Martin, Chief, Snowflake-Taylor Police Department 
 
AZDOHS Staff Members Present: 
Kim Brooks, Strategic Planner 
Belinda Torres, Strategic Planner 
Michael Stidham, Critical Infrastructure Coordinator 
 
Public Members: 
Members of the public were present 
 

REGULAR BUSINESS 
 
WELCOME AND INTRODUCTIONS 
Vice-Chairperson Catrina Jenkins called the meeting to order at 10:00 a.m. It was determined a quorum 
was present.  
  
APPROVAL OF MINUTES 
Vice-Chairperson Catrina Jenkins called requested a motion to approve the April 09, 2025 meeting 
minutes as submitted. Kym O’Farrell motioned and it was seconded by Ezekiel Zesiger (Attachment B). 
The motion passed unanimously. 
 
 

GENERAL BUSINESS 
 



 UNAPPROVED  

 
Vice-Chairperson Catrina Jenkins was nominated by Ezekiel Zesiger to serve as Chairperson of the NRAC.  
The nomination was seconded by Kym O’Farrell. The nomination passed unanimously. 
 
Kym O’Farrell was nominated by Ezekiel Zesiger to serve as Vice-Chairperson of the NRAC. The  
nomination was seconded by Mark Wilson. The nomination passed unanimously. 
 
ARIZONA DEPARTMENT OF HOMELAND SECURITY UPDATE (Attachment C) 
Kim Brooks provided the North RAC members with information on the following via PPT: 

• FFY 2024 Period of Performance 
• FFY 2025 Award Information 
• FFY 2025 AZDOHS In-House Preparation 
• FFY 2025 National Priorities 
• FFY 2025 DHS Updated Terms & Conditions 
• FFY 2026 Grant Application Cycle 
• THIRA/SPR 
• Upcoming Meeting 

ACTIC/TLO UPDATE (Attachment D) 
Captain Aaron Adams from the Phoenix Fire Department provided the following update:  

• TLO Program Update 
• Fusion Center Outreach with Community & Unity Support (FOCUS) 
• Advanced Fire TLO Course 
• Roster Audits 
• Foundational TLO Course 
• QR Code-Tips & Leads 
• Division Filmed 

 
NATIONAL SPECIAL EVENTS (Attachment E) 
Trooper John Gutt from the Arizona Department of Public Safety provided the following update: 

• National Special Events Data Call 
• Process for Special Events Entry 
• Arizona Risk Profile 
• FFY 2024 SHSGP and UASI Risk Methodology 
• Successes 
• Opportunities for Improvement 
• 2025 Open Call 

 
STATE HOMELAND SECURITY GRANT PROGRAM (SHSGP) PROJECT SUCCESS STORIES 
Commander Jeff McNeil with Show Low Police Department presented a success story regarding their FFY 
2022 remote controlled robot project. The discussion included the specific goals and items funded. He 
highlighted the significant impact on the region, the increased officer safety due to the awarded robot 
and stressed the program's sustainability. 



 UNAPPROVED  

Chief Jim Morgan with the Pinetop Fire Department presented a success story regarding the FFY 2022 –
FFY 2024 Joint Fire District Radio Microwave Project. The presentation outlined the critical support 
provided to the region and addressed the towers ability to serve as a source for critical communication 
among first responders throughout the region.  Chief Morgan provided a map outlining the original and 
updated reach of the communication system in the region due to the SHSGP awards (Attachment F). 

CALL TO THE PUBLIC 
None 
 
NEXT MEETING 
The next meeting will be held virtually on December 3, 2025 at 10 a.m. 
 
CALL TO ADJOURN 
Vice-Chairperson Catrina Jenkins requested a motion to adjourn the meeting.  Ezekiel Zesiger motioned 
and Brett Axlund seconded to adjourn the meeting at 10:51 a.m. The motion passed unanimously. 
 
 



   

Arizona Department of Homeland Security 
North Regional Advisory Council 

MEETING MINUTES 
 

February 25, 2026 
 

  
A regular meeting of the Arizona Department of Homeland Security (AZDOHS) North Regional Advisory 
Council (NRAC) was convened on Wednesday, February 25, 2026. The meeting was held virtually.  
Pursuant to A.R.S. §38-431.02, notice having been duly given (Attachment A). Present were the  
following member of the NRAC: 
 
Members Present:  
Chairperson, Catrina Jenkins, Emergency Manager, Navajo County Emergency Management and 
proxy for Robert Martin, Chief, Snowflake-Taylor Police Department 
Vice-Chairperson, Kym O’Farrell, PHEP Coordinator, Navajo County Emergency Management 
Frank Adams, Fire Marshal, Greer Fire District 
Brett Axlund, Sheriff, Coconino County Sheriff’s Office 
Jim Morgan, Fire Chief, Pinetop Fire District 
Ezekiel Zesiger, Major, Arizona Department of Public Safety 
Lewis Noble, Deputy Chief, Taylor-Snowflake Fire & Medical Department 
 
AZDOHS Staff Members Present: 
Susan Dzbanko, Deputy Director 
Belinda Torres, Strategic Planner 
Kim Brooks, Strategic Planner 
Michelle Raskey, Grants/Finance Specialist II 
Kelsie Blazier, Communications Manager 
 
Public Members: 
Members of the public were present 
 

REGULAR BUSINESS 
 
WELCOME AND INTRODUCTIONS 
Chairperson Catrina Jenkins called the meeting to order at 10:00 a.m. It was determined a quorum was 
present.  
  
APPROVAL OF MINUTES 
Chairperson Catrina Jenkins called requested a motion to approve the August 13, 2025 meeting minutes 
as submitted. Jim Morgan motioned and it was seconded by Frank Adams (Attachment B). The motion 
passed unanimously. 
 
 

GENERAL BUSINESS 
 

 



   

ARIZONA DEPARTMENT OF HOMELAND SECURITY UPDATE (Attachment C) 
Kim Brooks provided the South RAC members with information on the following via PPT: 

• FFY 2026 Grant Application Process 
• FFY 2025 DHS Updated Terms and Conditions 
• Period of Performance 
• Supplemental Applications Solicited in October 2025 
• FFY 2025 Regional Allocation 
• Upcoming Meeting 

ACTIC/TLO UPDATE (Attachment D) 
Captain Aaron Adams from the Phoenix Fire Department provided the following update:  
TLO Course Descriptions: 

o Basic TLO Course 
o Statewide Threat Assessment & Mitigation Program STAMP Course 
o Threat Vulnerability Assessment (TVA) Certification 
o Field Intelligence Team (FIT) Certification Course 

 
FINAL RECOMMENDATIONS FOR FFY 2025 AND REALLOCATION FOR FFY 2022, FFY 2023 & FFY 2024 
STATE HOMELAND SECURITY GRANT PROGRAM (Attachment E). 
Kim Brooks provided an overview of the final recommendations for FFY 2025 SHSGP funding and the FFY 
2022, 2023 and 2024 reallocations for the NRAC. This included details on projects recommended for 
funding discussed during the April 9, 2025 meeting. Additionally, an overview was given regarding 
projects recommended for partial funding or no funding. 
 
Round Valley Fire and Medical Department was awarded funds from FFY 2024 and FFY 2022 for a radio 
upgrade project, Coconino County Sheriff’s Department was awarded funds from FFY 2023 for the Train 
and Sustain Citizen Corps Program, Greer Fire was awarded funds from FFY 2023 to support the P25 
radio project, and the Coconino County Sheriff’s Department was awarded funds from FFY 2022 and FFY 
2023 for Search and Rescue Communication Headsets. 
 
Chairperson Catrina Jenkins requested a motion to recommend the FFY 2025 allocation of $373,186, the 
FFY reallocation of 2024 of $51,474, the FFY 2023 reallocation of $39,627 and the FFY 2022 reallocation 
of $12,427.  A motion was made by Lewis Noble and seconded by Frank Adams to recommend funding 
for the projects as discussed. The motion passed unanimously.  
 
CALL TO THE PUBLIC 
None 
 
NEXT MEETING 
The next meeting will be held in-person on April 29, 2026 at 10 a.m. 
 
CALL TO ADJOURN 
Chairperson Catrina Jenkins requested a motion to adjourn the meeting.  Ezekiel Zesiger motioned and 
Brett Axlund seconded to adjourn the meeting at 10:51 a.m. The motion passed unanimously. 
 
 



Department of Homeland Security
AZDOHS UPDATE

Spring Regional Advisory Council Meeting

AZDOHS Staff



2026 Grant Application Process
-Application porta l notif ica tion sent J a nua ry  6 &  
a pplica tions were due F ebrua ry  27, 2026

138 a pplica tions received S ta tewide

Internal Review
-E quipment/ E H P
-I nteropera bility  W orking G roup (I W G )
-Cy bersecurity  W orking G roup (CS W G )
-S ecreta ry  of  S ta te Off ice (E lection S ecurity )



2026 Federal Budget/State Application
Congress has not yet passed the budget

FEMA will have up to 60 days to release the Notice of Funding 
Opportunity (NOFO) from signature date*
* historically -the rider for the timeframe was not included in the FY26 budget. Meaning -there is no 
timeline .

FEMA can give us up to 80 days to write the Federal application

TIMEFRAMES
FEMA has not yet released the NOFO

FY 2026 POP: 10/1/2026 -9/30/2027 -anticipated



FY 2026 Regional Allocations

Arizona allocation: $4,362,750
80/20 split

80%=$3,490,200
20% AZDOHS and State projects=$872,550

Regional Allocations:
Central $1,418,369 

North $324,966 
East $444,789 
South $883,307 
West $418,769 



2026 National Priorities
Enhancing the protection of soft targets and crowded 
places

Supporting Homeland Security Task Forces and fusion 
centers

Enhancing and integrating cybersecurity resiliency 

Enhancing election security

Border Crisis Response and Enforcement Support. 



Quarterly Reports
○ Next quarterly reports due: April 15, 2026
○ Required whether you have had any expenditures or 

not
○ Save them as: 240101 -01_Anytown PD_April 2026 QR

■ This helps YOU and it helps US!
○ Include relevant information that will tell the reader 

how the project is progressing.
■ Do not write “completed” or “in progress”. We 

need more detail.
○ Available on our website: http://azdohs.gov/grant -

program -forms

http://azdohs.gov/grant-program-forms


RAC Meeting
Summer meeting
Success stories
Selection of Chair/VC

Monitoring Program
Desk reviews
Site Visits
Virtual and In-person

Upcoming events



Questions??

AZDOHS and CBP will complete Operations Order 

AZDOHS will complete: 
Any needed Equipment letters

 



Arizona Threat Liaison Officer 
Program Updates: April 2026



Threat Liaison Officer
Back to Basics

Threat Liaison Officer (TLO) is a critical component of modern
public safety operations, ensuring agencies remain connected,
informed and operationally prepared for an all-threats, all-
hazards environment.

TLO serves as the essential link between frontline personnel
and a broader intelligence network spanning Federal, State,
Local, Tribal and private sectors.



Threat Liaison Officer
Back to Basics

Roles: 
• On scene: Intelligence, Threat Assessments & interviews
• Suspicious Activity Reporting (SAR): KST dissemination
• Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) Response
• Inter-agency Communications (1 & 1)
• “Bridging the Gap” between public safety & public health, ensuring rapid intelligence

sharing on emerging biological, environmental, and community level threats.
• Threat Vulnerability Assessments (TVA): supporting critical infrastructure

assessments



Threat Liaison Officer
Back to Basics

Response:
Suspicious packages, HazMat, EOD, search warrants, Mass Casualty, impacts to
critical infrastructure, school threats, domestic & international terrorism related
incidents.

Type TLO’s work in tandem (1 LE & 1 FD)
TLO Types:

Type III: Local event/incident does not require resources
Type II: More complex, multiple agencies, or technical operation
Type I: Intelligence collection, criminal investigation, multiple scenes, multiple 
agencies & Unified Command



Threat Liaison Officer
Back to Basics

Advanced Training:
• Field Intelligence Teams (FIT)
• Active shooter response (ASI)
• Threat Vulnerability Assessments (TVA)
• Statewide Threat Assessment and Management (STAMP)

Summary
• The TLO program serves as a force multiplier and an indispensable component of the

intelligence framework. Embedding a TLO within your agency ensures integration
into an intelligence network dedicated to threat detection, rapid information sharing
and coordinated response.



Fusion Liaison Officer
Fusion Liaison Officers (FLOs) serve as a critical link between their home agency and
the Arizona Counter Terrorism Information Center (ACTIC), which is an intelligence-
sharing hub designed to promote coordination among federal, state, local, tribal,
territorial, and private-sector partners.

Target Audience
Agencies whose staffing model is not positioned to staff and train a Threat Liaison
Officer. Specifically, sworn law enforcement, sworn firefighters, active/reserve military
personnel, civilian crime analysts working for a law enforcement agency, sworn
corrections personnel employed by state and federal prisons, and civilian personnel
employed by privately operated prisons.



Fusion Liaison Officer
Roles

• Information sharing and Intelligence Flow
• Distribute threat related intelligence from ACTIC to partner agencies
• Nationwide Security Initiative for Suspicious Activity Reporting (SAR)
• Keep the FLO’s home agency informed of emerging threats, incidents, or trends in

criminal, terrorist, cyber, or other safety domains.
• Serve as a point of contact for the ACTIC during critical incidents, large-scale events,

or emergencies.



Fusion Liaison Officer
Roles

Actively build partnerships between the FLO’s home agency …

• Law Enforcement/Fire Department
• Public safety partners
• Private sector stakeholders
• Tribal or local government officials
• Public health partners



Fusion Liaison Officer

May 13… Douglas 
May 28… Eyman
June 15… Tucson



Threat Liaison Officer
Aaron Adams , Captain (Phoenix Fire)

State TLO Program Manager

602-478-4552
aaron.adams@phoenix.gov



TLO 2026 Schedule



North RAC FFY2026 Spring Meeting

Scoring Project # Jurisdiction or Agency Project Title
National 
Priority

Requested 
Amount

Allowed 
Amount

FFY 2026 
Recommendation AZDOHS Comments

26.13
26-NOR-015

Show Low Police 
Department

Show Low Police Dept. Mobile Barriers Soft target $83,225 $83,225  $                    83,225 PF: Yes. Received full funding of $75,197 in FY25  

23.89
26-NOR-003

Coconino County 
Emergency Management

2026 North Region Training and 
Exercise

$87,000 $87,000  $                    57,556 PF: Yes  

23.19
26-NOR-004

Coconino County Sheriff's 
Office

Deputy Vehicle P25 Multi-Band Radios, 
Accessories, and Installation

$231,000 $231,000  $                    33,000 
PF: Yes, 14 multi-band radios @ $16,500 each. 
Any increment would make meaningful progress

22.78
26-NOR-008 Greer Fire District

Final Phase of Communication 
Improvements for Greer Fire District

$20,647 $20,647  $                    20,647 PF: Yes, $15,485

21.81
26-NOR-005

Coconino County Sheriff's 
Office

Train and Sustain Citizen Corps Program $15,440 $15,440 $15,440 PF: Yes , $5,600 for equipment

21.67
26-NOR-006

Coconino County Sheriff's 
Office

Helicopter Rescue Communications 
Headsets

$21,604 $21,604  $                    11,784 PF: Yes, increments of $1,964, requested qty 11

21.39
26-NOR-010 Pinetop Fire District

Phase 5 Interoperable Communications 
Tower

Not a NP $176,000 $176,000  $                    42,700 PF: Yes, $88,000.00. Final phase for project

21.39
26-NOR-016

Show Low Police 
Department

Show Low Police Department Barrier 
Drop Deck Trailer

$40,400 $40,400 Withdrawn

21.11

26-NOR-011 Pinetop Fire District

Joint Agency Operational 
Communications and Interoperability 
Improvement Project (Pinetop and 
Timber Mesa Fire Districts)

Not a NP $893,500 $893,500  $                    48,000 
PF: Yes, $48,000.00. Portable radios 56 @ $8000 
each & mobile radios 27 @ $16,500 each

20.97
26-NOR-012

Pinetop-Lakeside Police 
Department

Public Safety Radio Upgrades $10,000 $10,000  $                    10,000 PF: yes, $6,000 for 3 portable radios

20.14
26-NOR-007 Greer Fire District

Regional Community Notification for 
Greer Fire District

Not a NP $25,541 $25,541  $                    19,156 PF: Yes, $19,155.75

20.03
26-NOR-014

Saint Johns Police 
Department

City of St. Johns Soft Target Hardening Soft target $26,634 $26,634  $                      8,878 
PF: Yes, increments of $4,439 per camera, 
requested qty 6



North RAC FFY2026 Spring Meeting

19.61
26-NOR-002 City of Flagstaff

City of Flagstaff Emergency 
Management Soft Target Enhancement

Soft target $24,600 $24,600  $                    13,000 PF: Yes, $13,000 Pan Tilt Zoom Camera

18.75
26-NOR-001 Alpine Fire District Portable Radios $29,400 $29,400  $                      9,800 PF: No

1.81 26-NOR-009
Highlands Fire 
Department Withdrawn

0.00 26-NOR-013
Round Valley Fire and 
Medical Department Withdrawn

Requested 
Amount

Allowed 
Amount

FFY 2026 
Recommendation 9800

Totals  $  1,684,991  $    1,684,991  $                  373,186 
Balance  $                             -   

30%  $            111,000.00 
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