
Department of Homeland Security
2026 DHS/FEMA

Nonprofit Security Grant Program
Grant Information Webinar

July 1, 2026

Please turn your microphones and 
video off.  

Please type your name and nonprofit 
organization in the Chat Box.  

Presentation will be posted on the 
AZDOHS website following webinar.
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Agenda
● Federal NSGP vs. AZ-NSGP

● 2026 Federal NSGP Overview
 Elig ib ility, a p p lica t ion p a cka g e
 Exa m p le s a nd / or I nform a t ion und e r the  

Pla nning , Eq uip m e nt , Tra ining / Exe rcise , 
Contra cte d  Se curity, M&A/ I nd ire ct  
Costs ca te g orie s

● I nve stm e nt  J ust ifica t ion Ap p lica t ion: 
Hig hlig ht  Are a s

● Arizona  2026 NSGP Ap p lica t ion Tim e line  
(includ ing  d ue  d a te )

● Ap p lica t ion Pa cka g e  a nd  Re vie w Proce ss



FEDERAL NSGP NOT AZ-NSGP

Today’s Grant Information Webinar is for the 2026 FEDERAL NSGP

FEDERAL NONPROFIT 
SECURITY GRANT PROGRAM 
(NSGP)

ARIZONA STATE NONPROFIT 
SECURITY GRANT PROGRAM 
(AZ-NSGP)

Recent 6/12/26 Application Deadline
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2026 DHS/FEMA NSGP Notice of 
Funding Opportunity (NOFO)

 Released by USDHS/FEMA June 24, 2026
 Posted NOFO to the AZDOHS website 

on June 26, 2026

● Email Notification of Arizona  Ap p lica t ion 
Pe riod  (J une  26, 2026)
 I f no t  on AZDOHS NSGP Em a il list , se nd  

re q ue st  to  cb owe n@a zd ohs.g ov

● Arizona  a p p lica t ion p e riod  o f 
June 26, 2026 – July 10, 2026

mailto:cbowen@azdohs.gov
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NSGP Changes for 2026

● Arizona Allocations  
 $3,257,279/ Urb a n Are a
 $2,550,000/ Sta te

New in 2025 and Applicable Also in 2026 

● Se curity Re vie w – NSGP NOFO (Pa g e  31)

● Fore ig n Na t iona ls o r Noncit ize ns – NSGP 
NOFO (p a g e  7)



Security Review
2026 NSGP Notice of Funding Opportunity: Page 31

Security Review
DHS receives a list of potential NSGP subrecipient 
organizations, which it reviews against U.S. intelligence 
community reporting. The security review occurs after the 
competitive scoring and selection process is complete. The 
information provided for the security review is limited to the 
nonprofit organization’s name and physical address, as 
submitted by the nonprofit organization. Any potentially 
derogatory information, as well as any potentially mitigating 
information, that could assist in determining whether a 
security risk exists is sent to FEMA and is used in making final 
award decisions.



NSGP – Foreign Nationals or Noncitizens
2026 NSGP Notice of Funding Opportunity: Page 7

Subapplicants

Subapplicants/subrecipients should not include foreign nationals or 
noncitizens. If a subapplicant/subrecipients has foreign nationals, 
they must be properly vetted and must adhere to all government 
statues, polices, and procedures including “staff American, stay in 
America” and security requirements .

Subapplicants/subrecipients must submit short bios and resumes. This 
should include the type of entity, organizational leadership, and board 
members along with both the names and addresses of the individuals. 
Resumes are subject to approval.



NSGP Overview

● Target/Facility -hardening
 Ne xus to  te rro rism / e xt re m ism

● Re im b urse m e nt  Gra nt



Two Funding Streams under Federal NSGP
Urban Area 

For Nonprofit Security Grant Program Urban Area ( NSGP-UA) - be located within one of the FFY 2026 
UASI -designated urban areas;  

• If nonprofit organization is the Phoenix -metro area (Maricopa County), it would apply under 
the Phoenix UA.

State 
Nonprofit Security Grant Program State ( NSGP-S) - be located outside of the FFY 2026 Urban Area 
Security Initiative(UASI) -designated urban area

• Outside Phoenix metro/Maricopa County



Eligibility Criteria

1. Only nonprofit organizations as described under section 501(c)(3) of the Internal Revenue Code of 1986 
(IRC)and exempt from tax under section 501(a) of such code may apply.

2. Able to demonstrate, through the application, that the organization is at high risk of a terrorist or other 
extremist attack.



Eligibility Criteria ( Contined )
3. Eligible nonprofit organizations may apply for  an award amount

a) Up to $ 200,000 per site under the NSGP -UA  (Competitive Nationwide)
b) Up to $ 200,000 per site under the NSGP -S  (Competitive within State Allocation)
c) Three (3) per funding stream not to exceed $600,000

i. Six (6) - Maximum number of applications per nonprofit organization not to exceed a total of 
$600,000.

ii. One application per location
d) Cannot apply for both UA and S (Same location)

i. Application funding source based on location

4. Applicant must provide a Unique Entity Identifier (UEI)
a) Applicant may submit an application without a UEI; however, UEI is required if awarded.

5. Individual submitting the application must be a current employee, personnel, official, staff or 
leadership of the nonprofit organization and duly authorized to apply for an award on behalf of the 
entity. Further, the authorized organization representative must provide an email address unique to 
the recipient at the time of the grant application. Consultants and contractors of the recipient are not 
permitted to be the authorized organization representative of the subrecipient .
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What type of entities / 
organizations are not eligible to 
apply under NSGP? 

● Utility Companies 
● For-profit transportation entities/companies 
● For-profit hospitals public schools 

(elementary, middle, or high schools) 
● For-profit colleges/universities 
● For-profit public venues, stadiums, 

amusement parks 
● Organizations active in politics/lobbying 
● Volunteer Fire Departments 
● Community Service Organizations (Kiwanis, 

Rotary, Lions Clubs, etc.) 
● Homeowner associations, labor, agricultural, 

or horticultural organizations 
● Governmental Entities



Application Package
Must include the following:

1. Application Form – 2026 NSGP Investment Justification (new version posted 7/1/26)
ONLY DOCUMENT FORWARDED TO FEMA

2. Arizona Supplemental Forms ( Excel doc – 7 tabs)

3. Vulnerability Assessment (No standardized form)
• Options for obtaining a vulnerability assessment are posted on the website (and 

listed on next slide)
• Must have been completed within the last 5 year
• FYI – Assessments take time to complete depending upon available staff

IMPORTANT – Download and save form first. Close out of browser.  Then open the form from the saved location.

Submission Deadline: July 10, 2026, 5:00 p.m.   
Applications emailed as attachments to: hs@azdohs.gov



Recommended Order of Importance/Completion

1. Request/Complete a vulnerability assessment if you do not already have one
• Application is based on vulnerability assessment

 Self -Assessment: ht tp s:/ / www.cisa .g ov/ house s-worship -se curity-se lf-
a sse ssm e nt

 ACTIC Assessment: Re q ue st  Form  on we b site  a t  ht tp s:/ / a zd ohs.g ov/ usd hs-
fe m a -nsg p

 Local Law Enforcement
 Vendor Assessment (I f nonp rofit  re ce ive s a n a wa rd , ve nd or is  no t  e lig ib le  to  b id  

on p ro je cts).
• Asse ssm e nts a re  g ood  fo r 5 ye a rs in  Arizona  if no  sig nifica nt  cha ng e s ha ve  occurre d

2. Acquire a Unique Entity Identifier (UEI) number
• SAM.g ov

3. Download and save 2026 NSGP Investment Justification application form and begin 
drafting responses

https://www.cisa.gov/houses-worship-security-self-assessment
https://azdohs.gov/usdhs-fema-nsgp


Allowable Cost Categories
● Planning

● Equipment

● Training

● Exercise

● Contracted Security Personnel

● Indirect Costs

● Management and Administration (M&A)



Planning
Funding may be used for security or emergency planning expenses and the 
materials required to conduct planning activities. Planning must be related to the 
protection of the facility and the people within the facility and should include 
access and functional needs as well as those with limited English proficiency. 

Examples of planning activities allowable under this program include:

1. Development and enhancement of security plans and protocols;
 Em e rg e ncy cont ing e ncy p la ns;
 Eva cua t ion/ She lte r-in-p la ce  p la ns;
 Em e rg e ncy re sp onse  p la ns



Equipment
Allowable costs are focused on target hardening and physical security enhancements. Funding 
can be used for the acquisition and installation of security equipment on real property 
(including buildings and improvements) owned or leased by the nonprofit organization, 
specifically in prevention of and/or protection against the risk of a terrorist or other extremist 
attack. 

• Video Surveillance Systems (security cameras)
 Ca m e ra s fo r Fa cia l re cog nit ion o r Lice nse  Pla te  Re a d e r so ftwa re  is not allowed

• Bolla rd s
• Fe ncing
• I m p a ct  Re sista nt  Film / Wind ows
• Acce ss Contro l Syste m s
• Se curity e nha nce d  d oors/ wind ows

* Although there may be references to other types of equipment in the NOFO, only the 
equipment items (AEL#s) in the dropdown menu are allowable under the NSGP.



Training and Exercise

Training: Limited to an organization’s security personnel, staff, members and volunteers 
only .

• Security - related 
 Applications should include specific details about proposed training – to include topic, 

organization attendees/participants, length, and vulnerability the activity will help 
mitigate .

• Lim ite d  to  p ro te ct ion o f crit ica l infra st ructure / ke y re source s
 Exa m p le s: Te rro rism  a wa re ne ss/ e m p loye e  p re p a re d ne ss (Com m unity Em e rg e ncy Re sp onse  

Te a m ), Act ive  Shoo te r, e m e rg e ncy first  a id .
Exercise

• Hom e la nd  Se curity Exe rcise  a nd  Eva lua t ion Prog ra m  (HSEEP) p rovid e s a  se t  o f g u id ing  
p rincip le s fo r cond uct ing  e xe rcise s

 Afte r Act ion Re p ort / I m p rove m e nt  Pla n 



Contracted Security Personnel

● Contracted Security: 
 Cannot d ire ct ly hire  ind ivid ua l o ff-d uty la w e nforce m e nt  p e rsonne l

● Allowa b le  if not a lre a d y includ e d  in current operating budget

● Ma y not use  the  NSGP fund ing  to  hire full or part - time employees tha t  will 
b e  p la ce d  on a  nonp rofit ’s  p a yro ll

● NSGP fund s may not be used to purchase equipment for contracted 
security



Management and Administration (M&A) Indirect Costs

● M&A activities are those costs defined as directly relating to the management and administration of 
NSGP funds such as financial management and monitoring
 Hiring  o f fu ll-t im e  o r p a rt -t im e  sta ff o r contra cto rs/ consulta nts re sp onsib le  fo r a ct ivit ie s re la t ing  to  the  

m a na g e m e nt  a nd  a d m inist ra t ion o f NSGP fund s
• Pe r the  2026 NSGP NOFO, contra cte d  M&A is no t  a llowe d

 Me e ting -re la te d  e xp e nse s d ire ct ly re la te d  to  M&A of NSGP fund s
 Up  to  5% of to ta l a wa rd
 Note : M&A a llowa b le  costs a re  typ ica lly those  costs incurre d  tha t  re la te  d ire ct ly to  fina ncia l 

p a p e rwork, AZDOHS m onito ring  m e e t ing s o r re q ue sts fo r info rm a t ion a fte r a  p ro je ct  is  und e rwa y. 
• Exa m p le : Qua rte rly re p orts, re im b urse m e nt  p re p a ra t ion a nd  sub m ission  
• Acquiring quotes, selecting a vendor, managing contractors and equipment installation

a re  consid e re d  p ro je ct  m a na g e m e nt  a nd  would  not b e  a llowa b le  e xp e nd iture s und e r the  M&A 
ca te g ory.• Indirect Costs: I f a p p lying  fo r fund s in  this ca te g ory, p le a se  se nd  a n e m a il to  Finance@azdohs.gov a s 

soon a s p ossib le  b ut  prior to July 10, 2026.

• Em a il q ue st ions re g a rd ing  M&A a nd  I nd ire ct  Costs to : hs@azdohs.gov



NSGP Overview: 
UNALLOWABLE Project Examples (as listed by FEMA)

● Organizational operating costs 
● Direct hiring of public safety personnel 
● General -use expenditures 
● Overtime/backfill 
● Development of risk or vulnerability assessments or the Investment Justification
● License Plate Reader (LPR) systems 
● Facial recognition software 
● Knox Boxes
● Guns/weapons or weapons training
● Landscaping 
● Initiatives that study technology development 
● Proof -of -concept initiatives 
● Pre-award costs* 
● Sexual Predator Screening Database 
● Organizational operating expenses



Application: Investment Justification 
Responses in each section should address all components in the 
description.

*Application Form/Investment Justification is ONLY item 
forwarded for Federal review

Sections of the Investment Justification Application Form
I. Nonprofit Organization Applicant Information
II. Background
III. Risk
IV. Facility Hardening
V. Milestones
VI. Project Management
VII. Impact



Investment Justification – CONTINUED
III. Risk: Nexus to Terrorism

• Threat
 Identification or specific threats against nonprofit or closely related 

organization by a terrorist organization
 Include findings from risk assessment, police findings or claims that may have 

been made at the location

• Vulnerability
 What are the specific vulnerabilities that expose your facility/location to 

potential impact from a terrorist or other extremist attack?

• Potential Consequences
 What would happen as a result of an attack?  What’s the potential impact to 

your facility, the organization and the people it serves?



Investment Justification – CONTINUED
IV. Facility Hardening (2 parts)

• Narrative: Fully describe target -hardening activities, associated costs and link to 
vulnerability assessment.
 Example: Fe ncing  – 240 fe e t  o f 8-foo t  cha in-link fe ncing  top p e d  with 1 foo t  o f b a rb e d  wire  a d d re ssing  

the  vulne ra b ility to  b re a ch/ a cce ss the  fa cility a long  the  we st  sid e .  (AEL#  14SW-01-WALL)
240 fe e t  x $208.33 p e r foo t  = $50 ,000

 Example: $5,000 fo r 8 e xte rio r ca m e ra s, 3 loca te d  on lig ht ing  p o le s in  p a rking  lo t , 1 a d ja ce nt  to  the  
m a in e ntra nce , a nd  1 on e a ch co rne r o f the  b uild ing  (4 ) to  a d d re ss the  curre nt  ina b ility to  m onito r the  
e xte rio r o f the  fa cility a nd  id e nt ify susp icious a ct ivity to  p re ve nt  o r p ro te ct  from  a n incid e nt .

8 ca m e ra s x $625 = $5,000

• Authorized Equipment List (AEL) Grid at bottom of Facility Hardening Section:
Pla nning , Exe rcise , Contra ct  Se curity, a nd  M&A a re  liste d  a t  the  b o t tom  o f the  d rop -d own m e nu b ut  will 
no t  ha ve  a n a ssocia te d  AEL.

 Training :  AEL#  21GN-00-TRNG



Investment Justification – CONTINUED
V. Milestones (For application use: 10/1/26 – 12/31/27)
Steps/Dates that sequentially build upon each other toward project completion.
Common milestone include, but are not limited to:

Milestone Start Date End Date

Award notification and completion of award paperwork 10/1/26 10/31/26

Environmental and Historic Preservation paperwork completion, submission and 
approval 

11/1/26 12/1/26

Secure estimates/quotes (fencing, security system, access control) 11/1/26 12/15/26

Selection and award of contracts to vendors 1/1/27 2/28/27

Installation and testing of security camera & monitoring equipment 2/28/27 8/1/27

First Aid training delivery 10/1/27 11/30/27

Vendor payments, grant closeout paperwork 12/1/27 12/31/27



Investment Justification – CONTINUED
VII. Impact 

• Measurable outputs and outcomes

 Scoring  Crite ria  – should  d ire ct ly link to  the  vulne ra b ilit ie s a nd  
conse q ue nce s d e scrib e d  in Se ct ion I I I .

• Be  d e scrip t ive  a nd  a d d re ss e a ch o f the  vulne ra b ilit ie s a nd  
conse q ue nce s

• Exa m p le  q ue st ions to  consid e r:  I s  the re  a nything  tha t  ca n b e  
m e a sure d  to  d e te rm ine  a  p ro je cte d  outp ut / outcom e ?  Doe s it  re d uce  
una uthorize d  a cce ss b y XX% b e ca use  the re  wa s no  locking  m e cha nism  
p re viously?



2026 Arizona NSGP Supplemental Form  
Project Detail Sheet – Tab 2

• Recommend getting estimates as a basis for the costs

 Consid e r p o te nt ia l cost  incre a se s
 Will b e  re q uire d  to  fo llow Sta te  Procure m e nt  g uid a nce  if a wa rd e d  g ra nt  fund s

• Do no t  use  the  Authorize d  Eq uip m e nt  List  (AEL) d e scrip t ion a s your d e scrip t ion.  

• Do not use brand names of e q uip m e nt  

• Quantities: Sug g e st  you round  up  whe n a p p lica b le   (Exa m p le : Num b e r id e nt ifie d  in 
e st im a te (s) is  18, round  up  to  20). I f a wa rd e d , num b e r o f ite m s should  no t  e xce e d  
e st im a te d  num b e r in  Pro je ct  De ta il She e t .

 #  of ca m e ra s, #  o f d oors, line a l fe e t  o f fe nce , #  o f b o lla rd s, e tc. 



2026 Arizona NSGP Supplemental Form  
Vulnerability Assessment Questionnaire – Tab 3

• Responses will be used to assess Need & Impact as compared to other 
applications

• Site must be currently occupied & utilized by the organization (not used as a 
residence or being remodeled/built for future use)

• Vulnerability Assessment

 Must  ha ve  b e e n com p le te d  within the  la st  5 ye a rs
 I f using  a n a sse ssm e nt  com p le te d  p rio r to  curre nt  ye a r, you m ust  d e scrib e  

a ny e nha nce m e nts m a d e  since  a sse ssm e nt  wa s com p le te d



Timeline



Arizona Application Package 
(https://azdohs.gov/ usdhs - fema -nsgp)

1. Application/Investment Justification
 Only Item Forwarded for Federal Review
 Review NSGP Scoring Matrix
 Stand -alone document: No reach -back if errors or missing information

2. Vulnerability Assessment 
 No Standardized Form

3. 2026 Arizona NSGP Supplemental Form (7 tabs)
1. Mission Statement
2. Project Detail
3. Risk Assessment Questionnaire
4. Standard Data Collection
5. Financial Systems Survey
6. FFATA (Federal Funding Accountability and Transparency Act)
7. Civil Rights

Deadline: July 10, 2026, 5:00 p.m.

Email to: hs@azdohs.gov

mailto:hs@azdohs.gov


NSGP Application Review
● AZDOHS Review

 Eq uip m e nt  (Allowa b le )
 Nonp rofit  Org a niza t ion Elig ib ility

• Nonp rofit  s ta tus
• Uniq ue  Ent ity I d e nt ifie r (UEI ) num b e r

 Vulne ra b ility Asse ssm e nt
• Pro je ct  Ele m e nts a re  Sup p orte d  b y Asse ssm e nt

 Scoring
 Ne e d  a nd  I m p a ct  

● FEMA: Cond ucts Re vie w on I nve stm e nt  J ust ifica t ion (a p p lica t ion) ONLY
 Re vie w, Scoring , Bonus Po ints
 Se curity Re vie w



Application and Award Process
• Application/Investment Justification reviewed and scored at State level ( AZDOHS )

 Ineligible or incomplete applications or applications with unallowable equipment may not moved 
forward/recommended for federal review

• NSGP – UA Applications Reviewed by UASI committee/group
 Need - compared to other applicants and 
 Impact – how effectively the proposed project addresses the identified need

• Federal Review
 Reviewed and scored by Federal Staff
 Federal reviewers’ scores will be multiplied:

• By a factor of three for ideology -based/spiritual/religious entities (Houses of Worship, Education Institutions, 
Medical Facilities, etc.)

• By a factor of two for secular medical and educational institutions; and
• By a factor of one for all other nonprofit organizations

 15 Bonus Points for new subrecipients
 Final determinations will be made by the Secretary of Homeland Security

• Awards Announcement - TBD
 All applicants will be notified via email

• Official Awards Made Upon AZDOHS Receipt of DHS Award to State - Period of Performance
 Anticipated to be October 1, 2026 – December 31, 2027



Takeaways
● AZ Application Package – 3 items to be submitted

1. Investment Justification Application
2. Vulnerability Assessment
3. Arizona Supplement Forms

● Application must be supported by vulnerability assessment

● Investment Justification (Application) stands alone 
 FEMA receives the Investment Justification ONLY

● Cle a rly e xp re ss risk or a nexus to potential terrorist or other extremist attack

● I nclud e  Authorize d  Eq uip m e nt  List  (AEL) num b e rs fo r e q uip m e nt  ite m s, no brand names or vendor names 
 AEL num b e rs a re  not re q uire d  fo r Planning, Exercise, Contracted Security, M&A; however, listed at the bottom of the AEL 

dropdown menu

● I ncom p le te  a p p lica t ion (b la nks) re d uce s score

● Re vie w your a p p lica t ion with the  Eva lua t ion Crite ria  Scoring  in  the  NOFO p rio r to  sub m ission

• Save the Investment Justification application file using  the  fo llowing  na m ing  conve nt ion: 

 For NSGP-UA• FY2026_NSGP_UA_AZ_Phoenix_<Nonprofit Name>
 For NSGP-S• FY2026_NSGP_S_AZ_<Nonprofit Name>



Questions?

Contact Information

Name Email Phone Number

Cheryl Bowen 
Kennedy
Assistant Director, 
Community 
Preparedness

cbowen@azdohs.gov 602-377-6723

Michael Stidham
Critical Infrastructure 
Coordinator
Equipment Specialist

mstidham@azdohs.gov 602-228-3618

Alexis Pagel
Assistant Director –
Finance

apagel@azdohs.gov 602-615-7339

Michelle Raskey
Grants/Finance
Specialist

mraskey@azdohs.gov 602-761-0094

www.azdohs.gov/nsgp
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