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NSGP Overview

NSGP provides funding support for physical 
and cybersecurity enhancements, as well as 
other security - related activities to nonprofit 
organizations that are at high risk of a 
terrorist or other extremist attack.

● Two Grant Programs
○ Federal
○ AZ-NSGP

● Competitive Grant Program
● Target/Facility -hardening
● Nexus to terrorism/extremism



Funding Sources



Eligibility Criteria



Funding Criteria



NSGP Application Package



Allowable Cost Categories



What type of 
entities/organizations 
are NOT eligible to 
apply under NSGP?

● Utility Companies
● For-profit transportation 

entities/companies
● For-profit hospitals, public schools 

(elementary, middle, or high schools)
● For-profit colleges/universities
● For-profit public venues, stadiums, 

amusement parks
● Organizations active in 

politics/lobbying
● Volunteer Fire Departments
● Community Service Organizations  

(Kiwanis, Rotary, Lions clubs, etc.)
● Homeowner associations, labor, 

agriculture, or horticultural 
organizations

● Governmental Entities



Recommended Order of 
Importance/Completion

1. Request/Complete a vulnerability 
assessment if you do not already have one

a. Application is based on vulnerability 
assessment

1) Self -Assessment 
https://www.cisa.gov/houses -worship -
security -self -assessment 

2) ACTIC Assessment - Request Form on 
website at https://azdohs.gov/usdhs -
fema -nsgp 

3) Local Law Enforcement
4) Vendor Assessment (If nonprofit 

receives a award, vendor is not eligible 
to bid on projects )

b. Assessments are good for 5 years in 
Arizona if no significant changes have 
occurred

2. Download State of Arizona NSGP 
application (Excel file) and begin drafting 
responses



Vulnerability Assessment

● Application is based upon the vulnerability assessment

● Site must be currently occupied & utilized by the organization (not used as a 
residence or being remodeled/built for future use )

● Vulnerability Assessment
○ Must have  been comple ted within the  last 5 years
○ If using an assessment comple ted prior to current year, please  describe  

any enhancements made  since  assessment was comple ted



Insert Photo

AZ-NSGP 

State - (AZ -NSGP)

● Supplemental Funding Source

● $1M Available Annually 
○ (5-year apropriation/began 2023)

● Based Upon Eligibility
○ Reimbursement Grant or
○ Advance Payment



AZ-NSGP
Allowable Cost Categories

● Planning

● Equipment

● Training

● Security Personnel



Planning Examples of planning activities 
allowable under this grant 
program include:

● De ve lop m e nt  a nd  
e nha nce m e nt  o f se curity 
p la ns a nd  p ro toco ls;
○ Em e rg e ncy re sp onse  

p la ns
○ Eva cua t ion/ She lte r-in-

p la ce  p la ns
○ Em e rg e ncy cont ing e ncy 

p la ns

● Fund ing  m a y b e  use d  fo r 
se curity o r e m e rg e ncy 
p la nning  e xp e nse s a nd  the  
m a te ria ls re q uire d  to  cond uct  
p la nning  a ct ivit ie s.  

● Pla nning  m ust  b e  re la te d  to  
the  p ro te ct ion of the  fa cility 
a nd  the  p e op le  within the  
fa cility a nd  should  includ e  
a cce ss a nd  funct iona l ne e d s 
a s we ll a s those  with lim ite d  
Eng lish p roficie ncy.



Equipment
● Allowable costs are focused on 

target hardening and physical 
security enhancements.  

● Funding can be used for the 
acquisition and installation of 
security equipment on real 
property (including buildings 
and improvements) owned or 
leased by the nonprofit 
organiation, specifically in 
prevention of and/or protection 
against the risk of a terrorist or 
other extremist attack.

Examples:

● Video Surveillance Systems 
(security cameras)
○ Facial recognition or 

License Plate Reader 
software is not allowed

● Bollards
● Fencing
● Impact Resistant 

Film/Windows
● Access Control Systems
● Security enhanced 

doors/windows



Training

Training: Limited to an organization’s 
security personnel, staff, members and 
volunteers only

Security -related

● Ap p lica t ions should  includ e  sp e cific  
d e ta ils a b out  p rop ose d  t ra ining  
(includ e  top ic, o rg a niza t ion 
a t te nd e e s/ p a rt icip a nts, le ng th, a nd  
vulne ra b ility the  a ct ivity will he lp  
m it ig a te .

● Lim ite d  to  p ro te ct ion o f crit ica l 
infra st ructure / ke y re source s

● Exa m p le s:  Te rro rism  
a wa re ne ss/ e m p loye e  p re p a re d ne ss 
(Com m unity Em e rg e ncy Re sp onse  
Te a m ), Act ive  Shoote r, e m e rg e ncy 
first  a id



AZ-NSGP 
Security 
Personnel

● Contracted Security must be 
acquired in accordance with 
State Procurement Policies

● Newly Hired Secuity Personnel 
● Must be an increase in staff or 

FTE (Full-time Employee)

● Allowable if not already included 
in current operating budget

● NSGP funds may not be used to 
purchase equipment for 
contracted security



NSGP: UNALLOWABLE Project Examples 
● Organizational Operating Costs
● Direct Hiring of Public Safety 

Personnel
● General -use Expenditures
● Overtime
● Development of Risk or 

Vulnerability Assessments
● License Plate Reader (LRP) 

systems
● Facial Recognition Software

● Knox Boxes
● Guns/Weapons or Weapons 

Training
● Landscaping
● Initiatives that Study Technology 

Development
● Proof -of -concept Initiatives
● Pre-award Costs
● Sexual Predator Screening 

Database
● Organizational Salaries



AZ-NSGP
Application  

*Excel File

● Sections of the  Ap p lica t ion 
File  (2 Ta b s a t  the  Bot tom )

1. Ap p lica t ion
2. Re fe re nce  - Authorize d  

Eq uip m e nt  List  (AEL) 
De scrip t ions



Application – Section III

III. Risk – Nexus to Terrorism

Threat
Identification or specific threats against nonprofit or closely related organization by a terrorist organization
Has your organization received terrorism/extremist threats?  If so, describe what those threats were.
Include findings from vulnerability assessment, police findings or claims that may have been made at the location

Vulnerability
What are the specific vulnerabilities that expose your facility/location to potential impact from a terrorist or 
other extremist attack? These vulnerabilities should be identified in your vulnerability assessment.

Potential Consequences
What could happen as a result of an terrorist/extremist attack?  What’s the potential impact to your 
facility, the organization, and the people it serves?



Application – Section IV
IV. Facility Hardening

● Narrative – fully describe security enhancement activities , associated costs and 
link to vulnerability assessment
○ Example:  Fencing – Approximately 240 feet of 8 -foot chain -link fencing topped with 1 foot of 

barbed wire addressing the vulnerability to breach/access the facility along the west side.  (AEL# 
14SW-01-WALL)

240 feet x $208.33 per foot = $ 50,000

○ Example:  $5,000 for 8 exterior cameras , 3 located on lighting poles in parking lot, 1 adjacent to the 
main entrance, and 1 on each corner of the building (4) to address the current inability to monitor 
the exterior of the facility and identify suspicious activity to prevent or protect from an incident .

8 cameras x $625 = $ 5,000

● Dropdown Menu of Authorized Equipment Options (AEL)



Application – Section IV (continued)
IV.  Facility Hardening (continued )

● Re com m e nd  g e t t ing  e st im a te s from  Sta te  Contra cto rs a s a  b a sis fo r the  costs
○ To se a rch fo r p o te nt ia l Sta te  Contra cto rs to  conta ct , p le a se  re vie w the  Support Guide for Procurement

a va ila b le  on our we b site  ht tp s:/ / a zd ohs.g ov/ fina nce
○ Consid e r p o te nt ia l cost  incre a se s 

● Authorize d  Eq uip m e nt  List  (AEL)
○ De finit ions – la st  ta b  
○ Eq uip m e nt  - Drop d own AEL m e nu 

● Do no t  use  the  Authorize d  Eq uip m e nt  List  (AEL) De scrip t ion a s your d e scrip t ion.  

● Do no t  use  b ra nd  o r ve nd or na m e s o f e q uip m e nt  

● Qua nt it ie s – Sug g e st  you  round  up  whe n a p p lica b le   (Exa m p le :  Num b e r id e nt ifie d  in  e st im a te (s) is  18, round  
up  to  20) I f a wa rd e d , num b e r o f ite m s m ust  no t  e xce e d  e st im a te d  num b e r in  Pro je ct  De ta il She e t
○ #  o f ca m e ra s, #  o f d oors, line a r fe e t  o f fe nce , #  o f b o lla rd s, e tc. 

https://azdohs.gov/file/5303/download?token=QFkDwDqa
https://azdohs.gov/finance


Application – Section V
V. Milestones (Use anticipated timeframe of September 1 – May 31)

Steps/Dates that sequentially build upon each other toward project completion

Common milestones include, but are not limited to

Milestone Start Date End Date

Complete award paperwork 9/1/26 9/30/26

Research vendors and acquire estimates 9/1/26 10/31/26

Select vendor and award contract 11/1/26 11/30/26

Install and test video surveillance system 1/1/27 1/31/27

Install bollards 3/1/27 3/31/27

Vendor payments, grant closeout 5/15/27 5/31/27



Application – Section VII
VII. Impact

• How will your facility be more secure ?

• Is there a measured enhancement result that may be achieved?

• i.e., anticipate 75% fewer unauthorized entries to the facility

• XX number of staff will be trained resulting in increased ability to prevent/protect 
or respond to an incident

• Refer to Scoring Matrix 

• Be descriptive and address the items requested in the application and the 
vulnerabilities identified



Timeline

Posted on our website at 
https :// azdohs.gov/az -nsgp

https://azdohs.gov/az-nsgp


Application 
Package
(https:// azdohs.gov/az -nsgp )

1. Application (Excel File)
 Re vie w com p le te d  a p p lica t ion with NSGP 

Scoring  Ma trix
 No re a ch-b a ck if e rro rs o r m issing  

info rm a t ion

2. Vulne ra b ility Asse ssm e nt  
 No Sta nd a rd ize d  Form

Deadline: Friday, June 12, 2026

Save the Application files using  the  fo llowing  
na m ing  conve nt ion:

 Ap p lica t ion:  FY2027_ AZ_ NSGP_ <Nonp ro fit  
Na m e >

 Asse ssm e nt :  
FY2027_ AZ_ NSGP_ VA_ <Nonp ro fit  Na m e >

3. Email as attachments to hs@azdohs.gov

https://azdohs.gov/az-nsgp
mailto:hs@azdohs.gov


Insert Photo

Application Review & 
Award Process

AZDOHS Review
● Eq uip m e nt  (Allowa b le )
● Nonp ro fit  Org a niza t ion Elig ib ility

○ Nonp ro fit  Sta tus
○ Uniq ue  Ent ity I d e nt ifie r (UEI ) num b e r

● Vulne ra b ility Asse ssm e nt
○ Pro je ct  e le m e nts a re  sup p orte d  b y Asse sse nt

● Scoring  (using  Scoring  Ma trix)
● Ne e d  a nd  I m p a ct
● Bonus Po ints 

○ Ap p lica nts tha t  ha ve  no t  re ce ive d  fund ing  p re viously
○ Ad d it iona l b onus p o ints b a se d  up on o rg a niza t ion typ e

I nfo rm a l Re vie w Pa ne l
Ant icip a te d  a wa rd s a nnounce m e nt b y Aug ust  31
● All a p p lica nts will b e  no t ifie d  via  e m a il

Pe riod  o f Pe rfo rm a nce  (POP)
● Anticip a te d  to  b e  Se p te m b e r 1, 2026 – Ma y 31, 2027



Takeaways
AZ Application Package – 2 items to be submitted
 Application (Excel file)
 Vulnerability Assessment

 Application must be supported by vulnerability assessment
 Clearly express risk/vulnerability to a potential terrorist or other extremist attack/incident
 Include Authorized Equipment List (AEL) numbers for equipment items, no brand or vendor names 
 Incomplete application (sections left blank) reduces score
 Review your application with the Scoring Matrix prior to submission

Save the Application files using the following naming convention: 
 Application :  FY2027_AZ_NSGP _<Nonprofit Name>
 Assessment :  FY2027_AZ_NSGP_VA _<Nonprofit Name >

Application Deadline:  June 12, 2026

Applications emailed to:  hs@azdohs.gov



Questions?
Name Email Phone Number

Cheryl Bowen Kennedy
Assistant Director – Community Preparedness cbowen@azdohs.gov 602-377-6723

Michael Stidham
Critical Infrastructure Coordinator
Equipment Specialist

mstidham@azdohs.gov 602-228-3618

Alexis Pagel
Assistant Director – Finance apagel@azdohs.gov 602-615-7339

If you would like to be added to the AZDOHS NSGP Email distribution list, please send request to 
cbowen@azdohs.gov

AZ-NSGP information available at:  azdohs.gov/az-nsgp

mailto:cbowen@azdohs.gov
mailto:mstidham@azdohs.gov
mailto:apagel@azdohs.gov
mailto:cbowen@azdohs.gov
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